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Leaning into
Challenges and
Focusing on Growth

1. Revamping Commerce

2. A Look at Recovery

3. Revisiting the Framework
for Growth

4. Seizing New Opportunities

5. “SPARK”ing Future
Development




KANSAS NOW

FOR THE FIRST TIME IN 7 YEARS, COMMERCE HAS A FULL BUSINESS RECRUITMENT TEAM

JEFF FREEMAN

Business Recruitment

Project Manager
Great Lakes Region |
Washington D.C.
jeff.freeman@ks.gov

202.549.5999

BARBARA HAKE, CEcD
Business Recruitment
Project Manager S JOSE ROMANO
Kansas City Metro Region | 3 ! .
T Olathe, KS I?us!ne's}sv‘Recrunment
barbara.hake@ks.gov e roject Manager

Business Recruitment 4 913.909.0999 : East Coast Region |
Project Manager % T8 — — New York, NY
West Coast Region | jose.romano@ks.gov
Los Angeles, CA 917.756.9601
peter.ruiz@ks.gov
213.706.6654

ALICIA JANESKO HUTCHINGS

Manager, Business Recruitment
Dallas, TX
alicia.hutchings@ks.gov y / )
913.205.8521 { { ’ Al Springfield, MO
g 4 chang.lu@ks.gov

913.515.8541

Business Recruitment & International
Trade Project Manager
South Central Region |



IN-STATE BUSINESS DEVELOPMENT TEAM IS ACTIVE STATEWIDE

In-State Business Development
Project Manager

Northwest Region
christian.frederick@ks.gov
620.290.7492

JONATHAN CLAYTON

In-State Business Development
Project Manager

Southwest Region
jonathan.clayton@ks.gov
620.615.2409

MARLA CANFIELD

In-State Business Development
Project Manager

South Central Region
marla.canfield@ks.gov
785.230.1025

W TIM ZIMMERMAN

In-State Business Development
Project Manager

North Central Region
tim.zimmerman@ks.gov
785.259.2630

. 785.230.0841

WILEY SMITH

Project Manager

Wichita Metro Region

wiley.smith@ks.gov

In-State Business Development

In-State Business Development

MONICA BREDE

In-State Business Development
Project Manager

Kansas City Metro & East
Central Region
monica.brede@ks.gov
785.230.5954

CRAIG VANWEY

Manager, In-State Business
Development Team
Southeast Region
craig.vanwey@ks.gov

| 785.633.8407




Reestablished
Community
Development
Division

 Focusing on key Economic
Development drivers:
« Quality of Life
 Placemaking
* Infrastructure
« Community Revitalization
 Main Streets and Downtown

Corridors

 Recreation and Entertainment
 Child Care




Reestablished
International Division

New Leadership
« Staffing up our International
Trade and Investment Team

Getting Kansas “Back in the

Game”

* Fully re-engaged in trade
missions and FDI recruitment

Paris Air Show, 2019
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—— Other Commerce
, // /z\ Reengineering

Major Structural Overhauls
Improved Communication:
 Website Redesign
* Live Chat Function
Statewide Virtual Job Fairs
Mobile Workforce Centers
And Much More
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CERTIFIED SITE
KANSAS

APPLICATIONS NOW OPEN!
KANSASCOMMERCE.GOV/CERTIFIED-

SITES

Sites Certified: Pending Applications:
« Paola - 16.48 acres « 581.09 acres
« Paola—- 13.63 acres « 60 acres

GOAL: 10 Certified Sites by December 31, 2021




What does this yield?

New Kansas Projects are
compared to
the start of 2019




Business Development Stats

January —
October 19t

New Projects
Potential New Jobs

Potential Capital
Investment

2019

245
25,443
$5.2 Billion

Kansas

Department of Commerce

2020 Change

306
26,673
$3.3 Billion

+25%

+5%
-37%



What about the pandemic?

New Kansas Projects are
since March,
compared to last year




Pandemic Business Development

March 15t — 2019
October 19t
New Projects 198
Potential New Jobs 17,451
Potential Capital $4.2 Billion
Investment

Kansas

Department of Commerce

2020 Change

251
24,675
$3.1 Billion

+27%

+41%
-26%



Success in 2020 vs 2019

2019 —-
2020 s1es8

$1.32B

In capex




Kansas Recovery is
Underway

 Unemployment Rate: 5.9%
(Down from 11.9% in April)

» Total Spending
(Consumption) Has
Rebounded Since April

« Still Concerns and
Sluggish Growth in Certain
Industries




KANSAS UNEMPLOYMENT CLAIMS

Jan 01, 2010 - October 10, 2020

s /\verage of 2010-2019 —]5* m— 20"
20,000

50,000
40,000

30,000

(]

Mumber of Claims

20,000

10,000

1234567 38 910111213141516171819202122232425262728293031323334353637383940414243444546474849505152
Week

* The values for 2019 and 2020 reflect 4-Week Moving Averages
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B MANUFACTURING

14-Mar

21-Mar

28-Mar

CLAIMS BY INDUSTRY

Weeks ending March 14th - October 10th

B ACCOMMODATION AND FOOD SERVICES

30-May
B-Jun
13-Jun
20-Jun
27-lun
4-Jul
11-Jul

4-Apr
11-Apr

18-Apr

25-Apr
2-May

9-hay
16-hiay
23-May

Source: Kansas Department of Labor, Labor Market Information Services; Unemployment Insurance Statistics Program

Kansas Claimants Only

18-Jul

25-Jul

1-Aug

B HEALTH CARE AND SOCIAL ASSISTANCE

o
b=
=

&

15-Aug

B RETAIL TRADE

22-Aug

29-Aug

(=8
L1
ur

i

12-5ep

mOTHER SERVICES

19-5ep

26-%ep

3-0ct

10-Oct

34,174

48,154

49,116

65,435

111,077



UNEMPLOYMENT RATES
SEPTEMBER 2020

Rate

|:| =410

|:|am 50
-5.1 &0
-3.1 7.0
-?.1 an

=4.1

Cheﬁnne Rawlins | Decatur | Norton | Phillips | Smith | Jewell | RePublic !Nﬂ!hington Marshall |Nemaha
: 2.7 3.0 3.0 3.1 2.1 2.9 34 2.0 28 25
Cloud
SH?T?:IEH Thomas Sheridan | Graham Rooks | Osborne | Mitchell = Clay
: 2.6 2.3 AT 4.0 2.7 21 42 |Ril
Ottawa
- Lincoln
- Toe Logan Gove Trego Ellis Russell 2l
. 2.0 2.3 3.0 2.9 3.5
S Ellswaorth

. 3.2

reeley | Wichita | Scott | Lane | Ness e

15 17 | 23 | 32 3.6 4.1

Finney e
HETTD" Kearny 3.1 Hodgoiman s
- 2.4
L ll Edwards
3.2
G
ll Iri:}j' Ford

Stanton | Grant | Haskell 3.5 Kiowa

2.0 4.3 2.1 341 :I
Morton Stevens Seward Meade Clark C

37 29 4.1 2.8 1.7 f;che




CONSUMER SPENDING REMAINS SLUGGISH

Percent Change in All Consumer Spending*

In Kansas, as of October 04 2020, total spending by all consumers increased by 0.2% compared to January 2020.

Oct 04, 2020

1
I
' +0.2%
: Total Spending
I

® -9%

Health Care

-29.3%

Restaurants &

Hotels
-20%

o
—————-P--—-——-—-—-—-0 ---

-40%

INSTITUTE FOR
60% POLICY &
SOCIAL RESEARCH

The University of Kansas

Jan 15 Apr 1 Jun 1 Aug 1 Oct 19
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Key Outcomes:

1. Analyzing Headwinds

KANSAS  |————
FRAM EWORK 4. A New “North Star” for
FOR G ROWTH Economic Development

www.KansasGrowth.com

#KansasGrowth




A DRAFT INITIATIVES

FOR GROWTH

N i ® G

Pillars Talent Innovation Traded Sector Digitalization &
Ecosystem Industries Broadband

Advanced manufacturing Community Development

Cornerstones

Logistics and Distribution

Economic Development Toolbox




KANSAS
1 ' FRAMEWORK
ment of Commerce e FOR GROWTH

~ THE KANSAS ADVANTAGE:
‘OUR STRENGTHS ALIGN WITH NEW OPPORTUNITIES

~ BUILDING THE NATION’S FIRST COMPREHENSIVE
ECONOMIC DEVELOPMENT STRATEGIC PLAN
THAT REFLECTS THE PANDEMIC

COMING NOVEMBER 2020



T
l%’lf’l’l’lﬂ’l’ il =
oo 1 1

T e

- U r{)an O”utfltte ;sz Dlstrtbutroh‘eéﬁ-tér:?
Selzmg New Opportunltles

Reshore Kansas Initiative

Rapid Growth in: logistics, distribution, data storage, inventory
management, food processing, transportation and e-commerce



SPARK Grant
Categories

Small Business Working Capital
Connectivity Emergency Response
ISP Partnership Adoption Plan
Securing Local Food Systems

PPE Procurement
PPE Manufacturing

COVID-19 Bioscience PD Accelerate Kansascommerce-QOV/COVidRe"ef

Kansas Tech College Manufacturing

Domestic Supply Chain Fortification MORE THAN 7,000

IT, Cybersecurity and IT Project APPLICATIONS RECEIVED
Management AND PROCESSED




(<</\>>)
CONNECTING




WE NEED TO GROW
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